[image: image1.jpg]347 Madison Avenue
New York, NY 10017-3739 |\| e‘ N IS
212878-7178 Tel

212 878-7264 Fax

w Metropolitan Transportation Authority

State of New York





Blue Ribbon Commission on Sustainability and the MTA

Top Recommendations for Greening the MTA and the MTA Region
The Blue Ribbon Commission on Sustainability and the MTA, appointed in September 2007 by MTA Executive Director and CEO Elliot G. Sander, was charged with developing sustainability-related recommendations for the MTA and its operating agencies. To develop a strategy, the Commission’s 22 members divided into working groups covering key areas of sustainability planning: Energy/Carbon; Smart-growth/Transit-Oriented Development; Water Management; Materials Flow; Facilities; and Climate Adaptation. In addition to the commissioners, each group worked with designated MTA staff, research consultants, and pro bono experts to arrive at the following recommendations.
The Commission believes these recommendations are applicable to transit agencies across the country, and the regions they serve.
Energy/Carbon
· The MTA should draw 80 percent of its energy from renewable sources by 2050. To achieve this, the MTA should join a consortium of public entities to pursue offshore wind farms capable of generating up to 1,500 megawatts of clean energy.

· The MTA should identify carbon avoidance as a revenue source to underscore the MTA’s role as a provider of climate stabilization services in its region and to establish the value of MTA services under any decarbonization policy (carbon tax, cap-and-trade, post-Kyoto/Copenhagen rules, etc.).

· The MTA should reduce operational energy use and GHG emissions by 25 percent by 2019 (on a per-passenger-mile basis) through energy retrofits, smart fleet technologies and more.

· The MTA should establish a “green” MetroCard contribution program, through which customers could make voluntary, tax-deductible donations to fund green aspects of sustainable capital and operating projects at the MTA.

· The MTA should field test and implement weight reduction and regenerative braking technologies, as recommended by the Commission’s Smart Fleets task force.

Smart Growth/Transit-Oriented Development (TOD)
· The MTA should capture two-thirds of all new vehicle miles traveled (VMT) generated within its region through 2030. To achieve this, the MTA should advise communities and collaborate with them on how to create and expand feeder and distributor lines and eliminate gaps in the regional transit network.

· The MTA should promote clustered development throughout its region, seeking to draw two-thirds of all new development to within a quarter-mile to a half-mile of transit access within the MTA network. 

· The MTA should take the lead in closing the “last mile” transportation gap by improving access to transit through robust, flexible feeder and distributor services, as well as pedestrian and bike improvements.

· The MTA should develop a system-wide TOD program that articulates principles and guidelines for TOD project development and should assist communities, developers and stakeholders throughout the region in planning these community-based initiatives.  

Water Management 
· The MTA should identify beneficial uses for the millions of gallons of groundwater pumped out of subway system tunnels.

· The MTA should reduce its use of potable water by 25 percent or more by 2020 by substituting rainwater, recycling greywater, and/or other conservation practices.

· The MTA should install system-wide metering and sub-metering to reduce its water consumption.

· The MTA should improve water fixtures and conservation at MTA facilities through water-efficient designs, water-saving fixtures, and employee programs.

· The MTA should improve the efficiency of its vehicle washes system-wide. 

Materials Flow
· The MTA should institute a green Lifecycle Analysis (LCA) system to manage its procurements and waste flow, including purchasing guidelines for green products and services.
· The MTA should expand its recycling programs, with added waste recovery, pilot programs for site-separation bins at stations and more.
· The MTA should enhance its efforts to find practical uses and market opportunities for its waste flow.
· The MTA should use its flex market power to spur the creation of green goods and services in the mid-Atlantic region.
· The MTA should encourage the use of low-carbon, local materials at all agencies, and by local vendors.
· The MTA should expand the procurement of sustainable railroad ties at all rail agencies.
Facilities 
· The MTA should adopt Leadership in Energy and Environment Design (LEED™) Silver as its standard for all building projects, new construction, and major renovations wherever applicable and either re-commission existing buildings or pursue LEED-Existing Buildings: Operations and Maintenance (LEED-EB) where possible.

· For all other transit facilities not covered by LEED standards, the MTA should develop MTA Green Design Guidelines, based on the LEED system.

· The MTA should develop a green Lifecycle Analysis (LCA) system for facilities to track the upfront costs and long-term savings from high- performance and regenerative design features.

· The MTA should increase the number of LEED accredited employees.

· The MTA should seek LEED-EB Rating for Grand Central Terminal.

Climate Adaptation
· The MTA should develop a climate-adaptation decision matrix to identify options for protecting transit infrastructure from storm surge, extreme heat, and other manifestations of climate change.

· The MTA should implement a Climate Adaptation Resiliency Evaluation Procedure (CARE Trigger Elevation), which would be triggered when any new projects or major alterations are undertaken where critical structural components are located in present or potential coastal surge flood zones. 

For more information, see the full report online at www.mta.info/environment
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